BY-LAWS OF THE WISCONSIN BLACK CHAMBER OF COMMERCE, INC., A NOT-FOR-PROFIT CORPORATION
ARTICLE I   ORGANIZATION

The name of the organization shall be The Wisconsin Black Chamber of Commerce, Inc. (WBCC).

ARTICLE II   PURPOSES

The following are the purposes for which this organization has been organized: [PURPOSE]
The purpose of the Chamber shall be to teach capitalism and expand access to capitalization, technical support, procurement opportunities, effective networking, promoting cultural affairs and sharing of information of Black owned businesses and other minority owned businesses as well as the African descendent community as a whole. The main vehicle of disseminating information concerning this purpose is through the Black Chambers located through Wisconsin, the United States and the entire Black diaspora and via mass marketing. The activities are driven by key initiative and a strategic plan. The Chamber is nonprofit and abides by the rules set forth via IRS 501( c ) (6) classification. 

ARTICLE III   MEMBERSHIP

There shall be several categories of membership. Any person, business, chamber, corporation, partnership or estate having an interest in the objectives of the WBCC shall be eligible to apply for membership. The categories of membership are as follows:

Natural – African Americans who are Wisconsin residents are considered natural members.
· Must be of African American decent.

· Of good moral character.

· Must be willing to receive and distribute Chamber information to the community.

· Shall pay an annual due of $1.00

Member may observe, but shall not be eligible to vote at committee level.

Member may observe, but shall not be eligible to vote at organization meeting or serve as an officer.

Member is not required to participate in the recommendation process for new members.

Member is not required to support the effort of at least one committee.

Individual - African Americans who are Wisconsin residents are considered natural members.

· Must be of African American decent.

· Of good moral character.

· Must be willing to receive and distribute Chamber information to the community.

· Shall pay an annual due of $100.00

Member may observe, but shall not be eligible to vote at committee level.

Member may observe, but shall not be eligible to vote at organization meeting or serve as an officer.

Member is not required to participate in the recommendation process for new members.

Member is not required to support the effort of at least one committee.

Business – A citizen wishing to join the Chamber State Office as a member.

· Generally of African American decent.

· Of good moral character.

· Must be in business or interested in going into business.

· Must be willing to receive and distribute Chamber information to the community.

· Shall pay an annual due of $150.00

Member may join, observe, and/or be eligible to vote at committee level.

Member may observe, but shall not be eligible to vote at organization meeting or serve as an officer.

Member is not required to participate in the recommendation process for new members.

Member is not required to support the effort of at least one committee.

Ambassador – A church, synagogue or Mosque wishing to join a Chamber State Office.
· Of good moral character.

· Must be willing to receive and distribute Chamber information to the community.

· Shall pay an annual due of $150.00

Member may join, observe, and/or be eligible to vote at committee level.

Member may join, observe, and be eligible to vote at organization meeting or serve as a committee officer.

Member is required to participate in the recommendation process for new members.

Member is required to support the effort of at least one committee.

Jr. Ambassador – Any organization of students at a designated high school, college or university wishing to have direct membership with a Chamber State Office. 
· Of good moral character.

· Must be willing to receive and distribute Chamber information to the community.

· Shall pay an annual due of $150.00

Member may join, observe, and/or be eligible to vote at committee level.

Member may join, observe, and be eligible to vote at organization meeting or serve as a committee officer.

Member is required to participate in the recommendation process for new members.

Member is required to support the effort of at least one committee.

Fellow Chamber – A non-profit chamber wishing to have direct membership with a Chamber State Office.
· Demonstrates leadership in the business community.

· Of good business character.

· Must be willing to receive and distribute Chamber information to the community.

· Shall pay an annual due of $300.00

· Membership is reciprocal where there is agreement. 
Member may join, observe, and/or be eligible to vote at committee level.

Member may join, observe, and be eligible to vote at organization meeting or serve as a committee officer.

Member is required to participate in the recommendation process for new members.

Member is required to support the effort of at least one committee.

Executive Club – A special minority membership for businesses seeking specific attention and advocacy from a Chamber State Office.
· Of good moral character.

· Must be willing to receive and distribute Chamber information to the community.

· Is willing to sponsor, hire and collaborate with the members of the chamber.

· Provides documentation related to the developing and/or working with African American Businesses.

· Demonstrates leadership employing and doing business with African Americans.

· Shall pay an annual due of $1,000.00

Member may join, observe, and/or be eligible to vote at committee level.

Member may join, observe, and be eligible to vote at organization meeting or serve as a committee officer. 

Member is required to participate in the recommendation process for new members.

Member is required to support the effort of at least one committee.

President’s Club - A special non-minority membership for businesses seeking specific attention and advocacy from a Chamber State Office.

· Of good moral character.

· Must be willing to receive and distribute Chamber information to the community.

· Is willing to sponsor, hire and collaborate with the members of the chamber.

· Provides documentation related to the developing and/or working with African American Businesses.

· Demonstrates leadership employing and doing business with African Americans.

· Shall pay an annual due of $5,000.00

Member may join, observe, and/or be eligible to vote at committee level.

Member may join, observe, and be eligible to vote at organization meeting or serve as a committee officer. 

Member is required to participate in the recommendation process for new members.

Member is required to support the effort of at least one committee.

Major Corporation - A business with over $100 million in sales seeking direct membership with a Chamber State Office.

· Of good moral character.

· Must be willing to receive and distribute Chamber information to the community.

· Is willing to sponsor, hire and collaborate with the members of the chamber.

· Provides documentation related to the developing and/or working with African American Businesses.

· Demonstrates leadership employing and doing business with African Americans.

· Shall pay an annual due of $20,000.00

Member may join, observe, and/or be eligible to vote at committee level.

Member may join, observe, and be eligible to vote at organization meeting or serve as a committee officer. 

Member is required to participate in the recommendation process for new members.

Member is required to support the effort of at least one committee.

Termination of Membership

Any conduct of behavior that is detrimental to the organization could be grounds for dismissal as determined by the Board of Directors.

A member who is not in arrears in payment of dues my resign their membership at the time by submitting there resignation in writing to the registered office of the organization.

A member who is in arrears for three months in payment of dues, shall be automatically placed on an inactive roster and lose all privileges, (during which time tow notices in writing have been mailed to the member), after six months member shall be dropped from the membership rolls.

Written notice of such action shall be sent to the last known address of the member who has been dropped. Any other reason for termination and procedures by which this may be done shall be established by the Board of Directors.
ARTICLE IV   MEETINGS

The annual membership meeting of this organization shall be held on the 3rd day of October each and every year except if such day is a legal holiday, then and in that event, the Board of Directors shall fix the day but it shall not be more than two weeks from the date fixed by these By-Laws.

The Secretary shall cause to be mailed to every member in good standing at his address as it appears in the membership roll book in this organization a notice telling the time and place of such annual meeting.

Regular meetings of this organization shall be held 3020 W. Vliet Street, Milwaukee, WI 53208.

Committee meetings will be conducted in accordance with the committee chair’s needs. Membership meetings will be held monthly. Networking sessions and meet and greets events can serve as membership meetings. Board meetings will be conducted monthly.

ARTICLE V   VOTING

At all meetings, except for the election of officers and directors, all votes shall be by voice. For election of officers, ballots shall be provided and there shall not appear any place on such ballot that might tend to indicate the person who cast such ballot.

At any regular or special meeting, if a majority so requires, any question may be voted upon in the manner and style provided for election of officers and directors.

At all votes by ballot the chairman of such meeting shall, prior to the commencement of balloting, appoint a committee of three who shall act as "Inspectors of Election" and who shall, at the conclusion of such balloting, certify in writing to the Chairman the results and the certified copy shall be physically affixed in the minute book to the minutes of that meeting.

No inspector of election shall be a candidate for office or shall be personally interested in the question voted upon.

ARTICLE VI   ORDER OF BUSINESS

1. Roll Call.

2. Reading of the Minutes of the preceding meeting.

3. Reports of Committees.

4. Reports of Officers.

5. Old and Unfinished Business.

6. New Business.

7. Adjournments.

ARTICLE VII   BOARD OF DIRECTORS

The business of this organization shall be managed by a Board of Directors consisting of 21 members, together with the officers of this organization. At least one of the directors elected shall be a resident of the State of Wisconsin and a citizen of the United States. The following Partner Cities shall have at least one permanent Board seat at all times: Madison Wisconsin, Racine Wisconsin, Beloit Wisconsin, Kenosha Wisconsin, Waukesha Wisconsin, Green Bay Wisconsin and Wawatosa Wisconsin. Additional partner cities may be added with Board approval. Note: Partnership cities require no special charter or agreement(s), they are cities outside of Milwaukee that have the privilege of having a board seat. 
The directors to be chosen for the ensuing year shall be chosen at the annual meeting of this organization in the same manner and style as the officers of this organization and they shall serve for a term of 2 years.

The Board of Directors shall have the control and management of the affairs and business of this organization. Such Board of Directors shall only act in the name of the organization when it shall be regularly convened by its chairman after due notice to all the directors of such meeting. 
8 (51%) percent of the members of the Board of Directors shall constitute a quorum and the meetings of the Board of Directors shall be held regularly on the first Monday of each month. This quorum does not include the attendance of partnership city Board Members.
Each director shall have one vote and such voting may not be done by proxy.

The Board of Directors may make such rules and regulations covering its meetings as it may in its discretion determine necessary.

Vacancies in the Board of Directors shall be filled by a vote of the majority of the remaining members of the Board of Directors for the balance of the year.

The President of the organization by virtue of his office shall be Chairman of the Board of Directors.

The Board of Directors shall select from one of their members a secretary.

A director may be removed when sufficient cause exists for such removal. 

The Board of Directors may entertain charges against any director. A director may be represented by counsel upon any removal hearing. The Board of Directors shall adopt such rules for this hearing as it may in its discretion consider necessary for the best interests of the organization.

ARTICLE VIII   OFFICERS

The initial officers of the organization shall be as follows:

President: 
Internal Vice President:

External Vice President:

Secretary: 
Treasurer:

Parliamentarian:

The President shall preside at all membership meetings.

He shall by virtue of his office be Chairman of the Board of Directors. He shall be responsible for all activities emulating form the State Office and implements and manages the Strategic Plan with the guidance of the Board of Directors. He is the custodian of all Chamber funds. At the Chambers expense he/she shall be bonded each year. He shall present at each annual meeting of the organization an annual report of the work of the organization. He shall appoint all committees, temporary or permanent. He shall see all books, reports and certificates required by law are properly kept or filed. He shall be one of the officers who may sign the checks or drafts of the organization. He shall have such powers as may be reasonably construed as belonging to the chief executive of any organization. The President is an ex-officio member of all committees; shall be available to consult with members on organization matters; shall be available to consult with members on organization matter between meetings; shall appoint committees from time to time; and shall generally represent the interest of the organization with related chambers, agencies and organizations. He shall appoint ad hoc committees who answer directly to his office. President shall be given the power to poll the board.
The Internal Vice President shall in the event of the absence or inability of the President to exercise his office become acting president of the organization with all the rights, privileges and powers as if he had been the duly elected president. The Internal Vice President shall oversee the following committees: Membership, Program, Finance and Bylaw/Operation.
The External Vice President shall in the event of the absence or inability of the President and the Internal Vice President to exercise the office, become acting president of the organization with all the rights, privileges and powers as if he had been the duly elected president. The External Vice President shall oversee the following committees: Economic Development, Public Relations, Fundraising and Ambassador.

The Secretary shall keep the minutes and records of the organization in appropriate books.

It shall be his duty to file any certificate required by any statute, federal or state. He shall give and serve all notices to members of this organization. He shall be the official custodian of the records and seal of this organization. He may be one of the officers required to sign the checks and drafts of the organization. He shall present to the membership at any meetings any communication addressed to him as Secretary of the organization. He shall submit to the Board of Directors any communications which shall be addressed to him as Secretary of the organization. He shall attend to all correspondence of the organization and shall exercise all duties incident to the office of Secretary.

The Treasurer shall have the care and custody of all monies belonging to the organization and shall be solely responsible for such monies or securities of the organization. He shall cause to be deposited in a regular business bank or trust company a sum not exceeding $ 500,000.00 and the balance of the funds of the organization shall be deposited in a savings bank except that the Board of Directors may cause such funds to be invested in such investments as shall be legal for a non-profit corporation in this state.

He must be one of the officers who shall sign checks or drafts of the organization. No special fund may be set aside that shall make it unnecessary for the Treasurer to sign the checks issued upon it.

He shall render at stated periods as the Board of Directors shall determine a written account of the finances of the organization and such report shall be physically affixed to the minutes of the Board of Directors of such meeting. He shall exercise all duties incident to the office of Treasurer. The Treasurer under the direction of the President will place all funds into a general operation accounts. Funds from the current year’s budget will be carried over to the following year. 
Officers shall by virtue of their office be members of the Board of Directors.

The Parliamentarian shall use Robert’s Rules of Order to assist the Board to accomplish in the best possible manner the work for which it was designed. Roberts Rules of Order shall be the final source of authority in all question s of parliamentary procedure when such rules are not consistent with the Bylaws of the Chamber. Such a work should give not only the methods of organizing and conducting meetings, the duties of officers and the names of ordinary motions, but also a systematic statement in reference to each motion, as to its object and effect: whether it can be amended or debated; if debatable, the extent to which it opens the main question to debate; the circumstances under which it can be made, and what other motions can be made while it is pending. 

No officer shall for reason of his office be entitled to receive any salary or compensation, but nothing herein shall be construed to prevent an officer or director for receiving any compensation from the organization for duties other than as a director or officer.

ARTICLE IX   SALARIES

The Board of Directors shall hire and fix the compensation of any and all employees which they in their discretion may determine to be necessary for the conduct of the business of the organization.

ARTICLE X   COMMITTEES

The President/CEO, by and with approval for the Board of Directors, shall appoint all committees and committee chairmen. He may appoint such ad hoc committee and their chairmen as he deems necessary to carry out the program of the Chamber. Committee appointments shall be at the will and pleasure of the President/CEO and in no event shall exceed the term of the appointing President/CEO. It shall be the function of the committees to make investigations, conduct studies and hearing, make recommendations to the Board of Directors and to carry on such activities as may be delegated to them by the Board. 
The permanent committees shall be: 


Membership


Finance


Program


Bylaws/Operations

Economic Development
Public Relations


Fundraising


Ambassador


ARTICLE XI   DUES

The dues of this organization shall be as appropriate for the membership category. Dues shall be paid per annum on membership date. Membership date is one year from the day that membership is received by the chamber. 
25% of all membership dues and event fund raising revenue shall be earmarked for the city it is received from/raised in. This will allow those partner cities with board members to coordinate and offset expenses for approved chamber activities, including traveling to chamber sponsored events in other cities. There must be at least 5 business members including the Board Member for this account to be established. These earmarked funds will be held in a separate sub-account. These funds by not be used by the chamber state office without a vote of the board of directories.

ARTICLE XII   AMENDMENTS

These By-Laws may be altered, amended, repealed or added to by an affirmative vote of not less than (75%) percent of the members. If 75% of the membership can not be convened, the Board of Directors may meet and make the decision. Notice for the meeting includes the proposals for amendments. Any proposed amendments or alterations shall be submitted to the Board of the members in writing, at least ten (10) days before the meeting at which they are to be acted upon. Written proxy votes are not acceptable.
ARTICLE XIII  - BONDING
The President/CEO and such other officer and staff as the Board my designate shall be bonded by a sufficient fidelity bond in an amount set by the Board and paid for by the Chamber.

Adopted by the directors of the Wisconsin Black Chamber of Commerce, Inc. on: October 3rd, 2005, Revised, October 2007.
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